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Electronic Medical Record Selection

and Implementation Services Electronic Medical Record Selection
and Implementation Services

InfoClin’s mission is to assist physicians increase
efficiencies in their practice and utilize technology
to better take care of patients.

e Select the best EMR for your practice
e Increase the chance of success with EMR

e Learn best practices for using an EMR
e Get experienced help with implementing an EMR
e Get advanced training on the use of EMR

to achieve clinical efficiencies

Call us for a FREE consultation

P: 416.537.9898 | Toll Free: 1.800.757.4868 | F: 416.538.7166 - f I.
P.O. Box 84548 | 2336 Bloor St. West | Toronto, Ontario M6S 1TO www.intociin.ca
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The InfoClin EMR Implementation Methodology

The InfoClin Electronic Medical Record implementation methodology was
designed specifically for small physician offices. Our methodogy was
developed in an interactive and incremental approach to be extremely
efficient. This allows us to explain the approach to physicians easily
as well as lowering the communication burden between members of
the implementation team, ensuring a consistent and high quality

implementation every time.

Selecting the right EMR and achieving efficiencies can be time consuming,
risky and more expensive then expected. InfoClin has the solution:

e EMR Implementation,
based on:
> Systematic review of literature
- Fits the culture of medicine

|

physicians

e Practical and Pragmatic
- East to understand for

- First their world-view not a
technology driven one

p |

Bringing Evidence to EMR
Implementation

InfoClin worked with McMaster University and a
group of physicians to develop a set of tools and
methodologies that would improve the success
of incorporating information technology into
medical offices. Now in it's 7% iteration, it has
a success rate of over 80% and is built around

clinically tested best practices.

e Tried, Tested and Proven
- Tested in the COMPETE project
- Developed key metrics of
adoption — admin and clinical

InfoClin has the
exclusive, world-

wide license
from McMaster
University to
market its EMR
implementation
methodology.

InfoClin Services
e EMR selection services
- We can help you develop an
EMR selection process to achieve
consensus within your team
- Present information on
selection options
> Conduct reference checks
on vendors

e Practice Management Consulting
> We conduct site and needs
analysis
- Questions aimed at predicting
the potential of failure
> We provide a custom report
on your needs

e Change management training

and support

> Provide change management
training

> Assist and assign change
management roles

> Assess and manage obstacles
and barriers to change

e EMR implementation project

management

- Manage the entire process of
implementing technology in
your practice

- Utilize McMaster’s proven EMR
implementation project
management methodology for
small clinics

e Post implementation monitoring

and achieving EMR Efficiency

- Ensure complete utilization of
the system

- Ensure tracking to milestones
and goals of implementation

> Provide advanced clinical
training

e Post implementation enhanced

training and support

> Provide training and support for
advanced use of EMR

- Provide support and facilitation
for the sharing of best practices

- Integrate technology into
physician workflows

Additional Services
e Business Continuity &
Disaster Preparednes
® Privacy a
Practice Audits .




